
2014 Hawai'i Tourism Conference Agenda

DAY1

Thursday, August 28

7:30 a.m. - 8:15 a.m. Registration & Networking

8:15 a.m.-8:35 a.m. Opening

8:35 a.m. - 9:05 a.m. General Session I: Re-membering Aloha: Findingand (Re)Defining the Role of Tourism in
Hawai'i

Aloha is a core Hawaiian value. It has informed the worldview of generations who have
made their home here, and it has permeated the unique experience of those who have
visited the Hawaiian islands. Aaron J. Sala, Assistant Professor of Hawaiian Music and
Ethnomusicology at the University of Hawai'i at Manoa and HTA board member,
deconstructs the concept of aloha in order to bring renewed meaning to an established
Hawaiian value.

9:05-9:20 a.m. Welcome Remarks

9:20 a.m. -10:05 a.m. General Session II: State of the Industry
HTA's Vice President of Tourism Brand Management David Uchiyama will share the latest
updates and trends for Hawai'i'svisitor industry, including 2015 targets and HTA's activities
to move the visitor industry forward.

10:05 a.m. -10:40 a.m. General Session III: Outlook for the Airline Industry
Maintaining existing air routes and developing new routes are critical for a successful visitor
industry. Brad DiFiore, co-founder and managing partner of Ailevon Pacific Aviation
Consulting, is back to providean update on the latest developments in attracting and
maintaining airlift to the islands.

10:40 a.m.-11:00 a.m. Break

11:00 a.m. - Noon Concurrent Session I

A. What's Next for Hawai'i's Hotel & Timeshare Industries

While hotels remain the largest share of accommodations choices in Hawai'i, the
number of hotel room units are decreasing. Timeshare inventory is increasing with
either new development or conversion. Find out the current and future landscape for
these two industries. What global changes present new challenges and opportunities for
Hawai'i's hotel and lodging industry? Hear from a panel of local and national experts on
Hawai'i's hotel and timeshare industries.

Speakers: Joseph Toy, President, Hospitality Advisors; and Chris Crenshaw, Vice
President, Strategic Development, Smith Travel Research



2014 Hawai'i Tourism Conference Agenda
Page 2

B. Authentic Visitor Experiences through Cultural HeritageTourism
Many visitors to Hawai'i seek activities and experiences that offer unique historical
significance. This segment of "heritage travelers" provideopportunities for our
destination to further preserve and interpret the history and culture of the Hawaiian
Islands, as well as present challenges to remain authentic and relevant. What is cultural
heritage tourism and the demographicof this visitor? What makesa good heritage
tourism program? This panel will explore the benefits, opportunities, challenges and
barriers related to heritage tourism.

Speakers: Kiersten Faulkner, ExecutiveDirector, Historic Hawai'i Foundationand Paul
DePrey, Superintendent of the World WarII Valor in the Pacific National Monument.

C. Mobile, Social and Travel's New Next Generation of Technology
In less than a decade, mobile devices and social media have radically transformed the

travel planning process and reshaped the way travelers search, shop, book and share.
Participation in an online social network is nearly ubiquitous among travelers, yet travel

companies continue to struggle with the question of how best to deal with social media.

Mobile is quickly becoming a significant channel in travel distribution. Still, many travel

companies have only paid lip service to the mobile channel, either extending their
regular website to the mobile device or creating a dumbed-down version of their

content. What are the latest trends in travel technology &social media, what can be
expected of the new next generation, and how can travel companies be prepared?

Speaker: Douglas Quinby, Vice President Research, PhoCusWright Inc

D. Getting Down to Business - Industry Shirt-Sleeve Session I

Get in front of the top domestic and international tour operators/wholesalers/MCI
planners that are bringing business to Hawai'i. During these seven-minute, pre-
scheduled, one-on-one appointments, you will have an opportunity to share your
product (e.g. hotel, activity, attraction) and ask questions. Appointments will be
confirmed on a first-come, first-serve basis. Please submit a one-page write up on your
company that will be provided to the tour operator. Appointments will be made
available upon confirmation of registration. There will be another opportunity to meet
with these buyers during Concurrent Session III.

12:05 p.m. -1:35 p.m. Lunch: Tourism Legacy Awards

Join the HTA in its tradition of recognizing individuals/organizations for their invaluable
contributions in perpetuating the Hawaiian culture in our community.

1:45 p.m. - 2:45 p.m. Concurrent Session II

A. The Growing Popularity of Alternative Accommodations
Increasing in popularity are non-traditional accommodations. Whether travelers are
looking to lower their lodging expenses or live more like a local whentraveling, there
are many options for travelers to choose from. Need a villa in the country? Looking for a
yoga retreat? Insearch of an ocean-view house? Learn about the growing demand for
alternative accommodations options and what's to come for our destination.

Speakers: MattCurtis, Director of Government Relations, Homeoway.co; Adam
Hawthorne, President, Travaasa Experiential Resorts; andU Bates III, Executive Director,
Kalani Honua.
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B. A Prescription for Servicing the Chinese Visitors

The China market is one of the fastest-growing developing international markets with
arrivals increasing 13.5 percent last year, and anticipated continual growth. Is Hawai'i
living up to the expectations of the Chinese visitor? Is the visitor industry providing the
appropriate levels of service? And how does Hawai'i measure up against the
competition? Two of China's leading tour operators provide an insightful discussion on
catering to the Chinese visitor.

Speakers: Jenny Jiang, American Division General Manager, GIL International Travel
Service, Ltd. and Barry Liu, Tourism Resources Director, Tuniu Corporation

liotiated
C. Meeting the Challenge-A Planner's Perspective ^"r

Get a better understanding of how the MCI market differs in Japan, Korea and China.
Learn about how each operates, what factors affect their decision, the challenges and
opportunities, competition and market expectations. These panelists will offer insight
that will enable you to secure more international MCI business, build your base business
for the future and have more satisfied planners and inspired attendees.

Speakers: Gregg Yamanaka, President, LearningBiz; EK Chung, SeniorDirector, BT&I; and
MaJun, Senior Account Manager ofShanghai Ctrip International Travel Agency, MICE
department; and other panelist to be confirmed

D. Engineering Experiences: From Concept to Competitive Advantage
When visitors select a destination, important factors are often the attractions, cultural
components and travel products. However, a growing number are looking at the
experiences they can have at their destination. Learnstrategies that will help you create
a competitive advantage by engineering unforgettable experiences for visitors. Discover
the "experience formula" to impact and influence your customers' emotional bank
accounts. Uncover the five stages of every experience to create meaningful customer
connections. Your customers are your best brand advocates and "word-of-mouth" is
one of today's most powerful marketing tools.

Speaker: Joe Veneto, "The Opportunity Guy", Opportunities Unlimited

2:50 p.m. -3:50 p.m. Concurrent Session III

A. Responsible Revenue Management: Have We Overpriced Our Destination?'
Areshort-term gains hurting the long-term viability of Hawai'i's tourism industry? Join
our panel ofexperts discussing responsible revenue management and how to align our
pricing and value proposition with the customer behavior. Have the islands out priced
demand? How can data help drive more businessto islands? Which pricing
strategies can hurt or help our islands? Whether you are a hotel, airline, ground
transportation company, or business, this session will help provide insight into how to
sustain your business through the peaks and valleys of Hawai'i's tourism economy.

Speakers: Vish Bhatia, Co-Founder/President, Hotelsoft Inc.; Elizabeth Cambra, Vice
President Pricing and Revenue Optimization, Outrigger Hotels; and Chris Crenshaw, Vice
President, Strategic Development, Smith Travel Research
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B. Social Studies: Engaging with the Consumer
Websites such as TripAdvisor, Yelp, Facebook and Google Review are becoming key
resources for consumers when makingtravel decisionsor other purchases. Consumer
rankings, reviewsand comments are impactingthe bottom line.Are you taking full
advantageof the power ofTripAdvisor and Yelp? This sessionisdesigned as a workshop
session to learn waysto enable users to maximize and leveragethe resources provided
byTripAdvisor and Yelp. Expand your toolboxand learn new ways to promote and
engage with your consumers.

Speakers: Todd Skelton, WestCoast Advertising Sales Manager, DMO, TripAdvisor and
MorganRemmers, ManagerofLocal BusinessOutreach, Yelp

C. Managing Guest Satisfaction: The Challenges of SatisfyingOurJapaneseGuests
Exceeding customersatisfaction is one of the keys to a successful business that can help
build brand loyalty and create an advantage against the competition. The HTA recently
implemented a Quality Assurance Program to monitor and inform Hawai'i's businesses
on feedbackfromvisitor experiences. Japan isone of Hawai'i's majormarketareas with
a distinct level of service expectations. How does Hawai'i measure up? Isyour business
meeting or even exceeding their expectations? Find out how to ensure your company is
fulfilling visitor expectations.

Speakers: Grace Lee, Tourism Brand Manager, HawaiiTourism Authority andGregg
Yamanaka, President, LearningBiz

D. Partnering with Hawai'i Tourism Authority
The HTA issuesa number of contracts for programs,servicesand sponsorship
opportunities throughout the year. It ranges from developingevents and programs for
visitors, to destination representation services, research, and more. Learn about the
current and upcoming opportunities for the year with panelists from the HTA and its
major contractors.

Speakers: Douglas Murdock, Vice President, Administrative &FiscalAffairs, Hawai'i
Tourism Authority; other panelists to be confirmed.

E. Getting Down to Business - Industry Shirt-Sleeve Session II
Get in front of the top domestic and international tour operators/wholesalers/MCI
plannersthat are bringing business to Hawai'i. During these seven-minute, pre-
scheduled, one-on-one appointments, you will have an opportunity to share your
product (e.g. hotel, activity, attraction) and askquestions. Appointmentswill be
confirmedon a first-comefirst-serve basis.Pleasesubmit a one-page write up on your
company that will be provided to the tour operator. Appointments will be made
available upon confirmation of registration.There isanother session the previousday
during Concurrent Session I.

3:55 p.m. - 4:30 p.m. General Session IV: Afternoon Keynote

Speaker: Tobe confirmed

4:30 p.m.-4:35 p.m. Closing



2014 Hawai'i Tourism Conference Agenda
Pages

4:35 p.m.-6:30 p.m.

DAY 2

Friday, August 29
7:45 a.m.-8:15 a.m.

8:15 a.m.-8:35 a.m.

8:35 a.m. -10:05 a.m.

10:05 a.m.-10:15 a.m.

10:15 a.m.-10:40 a.m.

10:45 a.m.-11:10 a.m.

11:15 a.m. -11:40 a.m.

11:45 a.m.-12:15 p.m.

12:15 p.m. -12:30 p.m.

*As of July 24,2014

"* Subject to change

Aloha Reception

Pau hana Hawai'i style andtalk storytime! This eventisthe perfect opportunity to meet up
with oldfriends and establish newcontacts. Enjoy ono pupu,beverages and live music.
Interactand get inspired byprograms and activities featured in the Hawai'i Marketplace.

Registration & Networking

Opening

GeneralSession V: Rise& Shine with Global Marketing Partners
Catch upwith the HTA's global marketing partners - North America, Japan, Oceania, China,
Korea, Europe, Taiwan, Latin America and MeetHawai'i - during a breakfast meeting. Learn
about the current markettrends and keymarketing and promotional activities for 2015.

Break

Concurrent Session IV: GrowingGlobal: 2015 North America, China, LatinAmerica
Marketing Plans

Delve into North America, China or Latin America's marketing plans and activities for the
upcoming year. Find out the latest trends, strategies to boost visitor arrivals, spending and
partnership opportunities.

Concurrent Session V:Growing Global: 2015 Korea, Europe, Taiwan Marketing Plans
Learn more about Korea, Europe or Taiwan's marketingplans and activities in 2015.Find out
the latesttrends,strategies to boostvisitor arrivals andspending, and partnership
opportunities.

Concurrent Session VI: Growing Global: 2015 Japan,Oceaniaand Meet Hawai'i Tourism
Marketing Plans

Hearfrom the HTA's marketing partners inJapan, Oceania or Meet Hawai'i on their
marketing plans andactivities forthe upcoming year. Find out the latesttrends,strategies to
boost visitorarrivals and spending, and partnershipopportunities.

General Session VI:ClosingKeynote
Speaker: Billy Kenoi, Mayor, County ofHawai'i

Closing


